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SELECTION INFORMATION AND GUIDELINES FOR PANELS

Selection panel members should be familiar with the document entitled “Information about the 2026 Scholarship”. The structure and selection guidelines for Nuffield International are as follows:

1. Selection Panel:

It is the responsibility of the Chair in consultation with NI management to put together a selection panel and interview all applicants that, on their submitted application, fall within the eligibility guidelines. The panel should endeavor to interview all applicants, but if the number exceeds what can reasonably be interviewed, a decision may need to be made to eliminate applicants on their submitted application or facilitate more interviews by way of another panel. The CEO will attend the selection panels virtually.

In particular panels will:

· Review the eligibility of each candidate with regard to the selection guidelines. If there are doubts regarding the eligibility of a candidate, the name of this person should be sent forward to the eligibility review panel (see Page 2) with an outline of the concerns.

· Ensure that all candidates they propose to interview are respected by their peers and the local farming community. This is been given a high score factor for potential candidates. It is the responsibility of the Chair and his or her panel to ensure candidates are assessed for these criteria. This may require speaking to referees and other Nuffield Scholars in their area.

· Observe the potential to grow and develop with the Nuffield experience. This is the “X factor” on the scoresheet. This is a subjective judgment and commands a score of 30/100 on the Interview Scoresheet. The assessment is often formed early in an interview. 

· Consider all criteria as they appear on the scoresheet. The scoresheets themselves are a guide and aid to selection. They are not definitive as subjective assessments are included in selecting Nuffield Scholars.

· Irrespective of a lack/abundance of previous opportunities and achievements, panel members should look for candidates that have the drive and ability to benefit and grow with the Nuffield experience. They should have the ability to give back to agriculture in terms of practical application of farming methods and techniques; or in other initiatives which may include marketing, social or political. They should be an asset to the 2026 cohort, and to the alumni.

· Scholars are ambassadors for Nuffield and their country. The high standing of Nuffield around the world is in no small part due to the way scholars for more than 70 years have represented the organisation. The expanding opportunity of today’s scholars owes much to those who have preceded them. Ambassadorial potential should be viewed in this light.

· Leadership qualities are important but are not essential. 

· Nuffield is the international leader in providing world class scholarships for farmers. Maintaining that status through the quality of the scholars we select is essential. If an appropriate candidate is not available, a scholarship will not be awarded.

· There is a limit to the number of applicants who can receive a scholarship. Therefore, rank the applicants which will assist in making final decisions. 

· Final decisions on scholarships to be awarded will be in conjunction with the Country Chair, the CEO and the board members of Nuffield International Associate Country on the selection panel.

1. Whilst some nurturing takes place and is encouraged prior to selection, the interview process should be consistent across all countries. All applicants who are being interviewed should potentially be a Nuffield Scholar.

2. Panel Structure:

Recommended six to eight people on any selection panel. In a virtual interview situation, a smaller number is easier than a larger number. In a situation where the numbers of scholars and other invited panel members is the same, the panel chair will have the casting vote on suitability of an applicant.

a) MEET AND GREET TEAM
One meet and greet team is required per selection. 

	 MEET & GREET - INTRODUCTION & DEBRIEF 

	1
	Meet and Greet
	
	 Scholarship Year

	2
	Meet and Greet
	
	 Scholarship Year

	3
	Exit
	 
	 Scholarship Year



There should be a preferably two Alumni members for the meet and greet committee. Two Alumni members to meet with the applicants BEFORE their interview, and the third Alumni member to debrief with the applicant post interview. 


b) INTERVIEW SCHEDULING
The management team will work with the Country Chair to schedule interviews times for Selections. 
Each applicant will be scheduled a 40-minute interview. Applicants should arrive half an hour prior to their interview giving them time to speak with the meet and greet team. Applicants should also allow for time after their interview to debrief with the allocated Alumni member.

c) CONDUCTING VIRTUAL INTERVIEWS
· Preparing Interviewers for virtual interview
Good interviewing preparation still applies. All those on the panel should review the application, have prepared interview questions, and follow a shared plan for the interview. All interviewers must have access to the video platform. All the selection panel will be sent the Zoom link management. They should also conduct the interview in a quiet, well-lit room where they can be seen and heard easily. We recommend testing this prior to the interview.

· Preparing Candidates:
· The Chair should call the applicant and set up a time to test the Zoom platform if they aren’t comfortable. 
· Suggest that they find a quiet, well-lit room for the video and test their camera and microphone. 
· Tell them what to expect in the interview, including start time, and expected length. 
· Be sure to allow them to ask questions in advance of the interview to alleviate any concerns.
 
· Go through the process with the applicant:
· A member of the NI management team will be assigned as host of the Zoom meeting process.
· The applicant will have the meeting invite and will join at the designated Meet and Greet time (not interview time), to the main virtual meeting room. The host has the ability to hold them in the Waiting Room until he/she is ready to admit them. 
· The host admits them to the main meeting room. 
· The host ensures that the Meet and Greet team are in Breakout Room 1 (named Meet and Greet Room).
· The host admits the applicant to Meet and Greet Room, and the Meet and Greet team conduct the pre-interview chat.
· At the time of interview start, the host removes the applicant from Meet and Greet Room, and then add them to Breakout Room 2 (named the Interview Room) which contains the interview panel.
· All the interview panellists in the room must be able to see the screen clearly and hear the audio clearly. If the entire panel is virtual, everyone has their own screen and should be able to see and hear clearly.
· After the interview, the applicant leaves the Interview Room, (by pressing the blue button on their screen) which sends them back to the main meeting room, where the host is waiting for them.  Then the host send them to the exit-interview person, in Breakout Room 3 (Exit Interview Room). This cannot be the Meet and Greet team as they will be busy talking to other applicants. 
· Management will conduct a test run of this process with the Chair prior to the interview day.

d) ELIGIBILITY REVIEW PANEL
This panel will be made up of three members who are Nuffield Scholars and are appointed by Nuffield International Chair. Their responsibility will be to review all applications where there is doubt regarding eligibility raised by with NI management or the country panels, and to ensure that all candidates that advance to the selections fall within Nuffield International eligibility criteria. Should the applicants proposed by the country exceed the number that can be reasonably interviewed by the country panel, it is the responsibility of this panel to reduce the number to an appropriate number.

e) OTHER CONSIDERATIONS
· The interview:
· Every applicant should have a similar structure of interview, with similar questions in a similar order.
· Ensure candidates are treated the same way, while still bringing their personality to the interview.
· Ask open-ended interview questions, as a better measure of competency.
· Use the interview scorecard with clear scoring criteria. 
· When using the interview scorecard, always score candidates immediately when your memories are still fresh.
· In addition to the questions that need to be asked to satisfy the requirements of the scoresheet provided, questions of a more general content may also be considered. These could include: 
· Knowledge and understanding of both the investors and Nuffield in the industry and the wider community. 
· Has R&D been practiced personally, or external findings implemented? 
· What technological advances have been implemented in the applicant's farming business?
· What plans are in place to ensure a successfully run farming operation in the applicant's absence? 
· What efforts have been made to seek solutions to the proposed study topic within their country? 

· Ask situational questions: try to discern how the candidate would handle real situations that will happen on a Nuffield.
· Interviewer bias can be amplified if it is difficult to see or hear the applicant, or the connection is not good. You have to try to look past those things.
· Your perception of a candidate’s personality isn’t necessarily indicative of whether they can acclimate. People adapt, and you want to know if they can adjust to what the scholarship may throw at them.
· Discuss and debate your candidate ratings with colleagues to assess and improve your individual and collective accuracy of applicant assessment 
· A "left field" question, the same one to be asked of each interviewee and not necessarily specific to agriculture, should be asked as the final question. Please decide as a panel before the interviews what this question will be e.g.
· “In country-to-country trade negotiations, should human rights be factored in?” 
· “What impact will climate change have on global agriculture?”
This question demonstrates their general knowledge, openness to change, ability to formulate an answer under pressure, and to be thoughtful, diplomatic and measured.
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